PHASE 0
SET CONDITIONS

Camp Hope Infrastructure &
Facilities Expansion

Operation Lagertha - Pilot
Operation Lift — Pilot
Operation Outpost Pilot

CRM/ EHR System
Implementation & Upgrades

Center of Excellence
Planning

Set Cultural Foundation

PHASE 1
SECURE & SUSTAIN

PHASE 11
EXPAND THE MISSION

Complete Camp Hope
Expansion

Expand Operation Lagertha
Nationally

Expand Operations Lift &
Outpost Regionally

First Responder Guardian
Groups (FRHM)

Launch Outreach Outpatient
Programs (Texas only)

Advance Center of
Excellence Curriculum &
Certification Framework

Camp Hope Replication

Camp Faith - Operation
Lagertha

Expand Lift & Outpost
Nationally

First Responder Outpatient
Programs

Finalize Center of
Excellence Feasibility &
Certification Design
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PHASE III
ADVANCE REACH

PTSD National Campaign:
All Communities

Expand National PTSD Policy
Engagement

Launch Center of Excellence
Accreditation & Certification
Programs

PHASE IV
INSTITUTIONALIZE
EXCELLENCE

Launch PTSD Center of
Excellence

Operate Training, Research,
and Certification Hub

Preserve Organizational
Culture & Faith Identity

Global partnerships and
influence

Our objectives are not bound by strict timelines but by the resources and support made possible through our donors and community partners. Goals within each phase may shift forward or
backward depending on the strength of this support, ensuring that together we advance the fight for those that suffer from traumatic experiences.
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A Compass for a Generation of Hope, Healing, and Leadership

Why We Exist: The Crisis We Must Confront

Every single day, 44 Veterans take their own lives. This number represents not only confirmed suicides but also overdoses and trauma-driven self-destructive behaviors
too often overlooked. Behind every statistic is a father, mother, son, daughter, or friend who carried invisible wounds such as moral injury, shame, isolation, and loss of
purpose.

First Responders face the same relentless burden of trauma, often forced to suffer in silence. This reality is unacceptable. Our 25-Year Strategic Plan is our commitment
to changeiit.

Our 25-Year Compass for Change

We are embarking on a bold, phased journey of growth:

Phase 0 - Set Conditions: Strengthen Camp Hope, launch transitional housing, pilot new programs, and lay the foundation for a national Center of Excellence.
Phase | - Secure & Sustain: Expand outpatient programs, develop Aftercare, grow Operation Lift and Outpost, and launch First Responder support.

Phase Il - Expand the Mission: Strengthen Outreach Chapters, create programs for female Veterans, launch a national Alumni Network, and bring innovation through
digital care.

Phase Ill - Transform the Landscape: Expand nationally, lead awareness campaigns, and launch our Center of Excellence as a hub for training and certification.
Phase IV - Institutionalize Excellence: Establish lasting systems, policy influence, and international partnerships to carry this mission into future generations.

This is transformation. From a single campus to a nationwide standard in trauma recovery.

Why This Matters
This plan is about building hope into broken systems, restoring trust where it has been lost, and giving purpose back to those who have borne the cost of freedom.

We refuse to accept a future where Veterans and First Responders die alone in silence. We refuse to allow faith to be cut out of healing. We refuse to let bureaucracy
decide who is worthy of recovery.

Instead, we are building a disciplined, data-driven, Christ-rooted, Veteran-led movement. A movement that will change the landscape of trauma recovery in America.
An Invitation to Our Donors and Partners
This vision is ambitious because the need is urgent. It builds on proven success but reaches for a greater future. Your supportis not simply a donation. Itis an investment

in lives saved, families restored, and communities transformed.

Together, we can ensure that no Guardian of Freedom ever stands alone. Together, we can create a generation of hope, healing, and leadership.




This is the partin the “About” tab that if they click on “A
specific Objective like “Operation Lagertha” it send
them that specific header of information.

1. Camp Hope Infrastructure & Facilities Expansion (In Development)
We are planning to build a new Professional Building or additional Housing Building at Camp Hope. This expansion will enhance integrated medical
services and create additional clinical counseling and peer mentorship spaces.

2. Operation Lagertha - Pilot (In Development)
This initiative focuses on female Veterans by developing a female-specific supplement to the Combat Trauma Healing Manual (CTHM). Weekly female
groups will also be launched to provide tailored support and care.

3. Operation Lift - Pilot (Seeking Donors/Partnerships)
Operation Lift is designed to provide Veteran housing near Camp Hope. We are actively pursuing donor and partnership support, while also preparing to
fund internally as needed.

4. Operation Outpost - Pilot (Seeking Donors/Partnerships)
A short-term retreat program (1-2 weeks, once per quarter) serving two purposes:
*Assess and stabilize newly established Veterans in need
*Reconnect and support Camp Hope alumni
This program can be managed internally and will seek external partnership support for growth.

5. CRM / EHR System Implementation & Upgrades (In Progress)
Our system has been implemented and is actively used. Ongoing upgrades are being made to improve functionality, ease of use, and reporting
capabilities.

6. Center of Excellence Planning (In Development)
We are launching a task force to establish the framework for a Center of Excellence. This includes developing research, training, and policy pillars, as well
as identifying licensure and accreditation pathways for education and training programs.

7. Setting the Cultural Foundation (In Progress)

We are implementing our trauma-informed, faith-rooted, Christ-based culture across all staff, programs, and systems. This includes:
*Recognizing that we operate in a unique, unorthodox work environment with distinct expectations
*Finalizing and applying our cultural statement as a guiding principle for both employees and clients
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1. Complete Camp Hope Expansion
Finalize and operationalize new or renovated Professional Building(s) (TBD). Deliver integrated medical, clinical, and peer mentorship services on campus.

2. Strengthen Aftercare
Develop structured pathways: housing support, employment readiness, spiritual mentorship, and case management. Ensure wraparound support begins before a Veteran exits
Camp Hope.

3. Initiate Outreach Outpatient Programs (Texas)
Launch an outpatient program in Texas, leveraging existing licensure frameworks. Staff through employees, credentialed volunteers, and partnerships with universities and
providers.

4. Scale Operation Lift + Outpost
Expand Veteran housing (Operation Lift) near Outreach Chapters. Grow Operation Outpost as a short-term retreat and triage model, operated locally for community integration
and impact beyond Camp Hope.

5. Integrate First Responder Guardian Groups
Launch peer-led groups guided by the First Responder Healing Manual (FRHM). Modeled after Warrior Groups, these provide trauma support for law enforcement, EMTs, and
firefighters.

6. Advance Data Partnerships & Evaluation
Continue collaboration with Texas A&M School of Medicine, Aurorus, and other universities. Strengthen outcome collection, impact measurement, and care model refinement.

7. Center of Excellence - Core Framework
Define domains: peer mentorship, trauma care, group facilitation, spiritual and moralinjury care. ldentify requirements for licensure, certification, and policy development.

8. Special Project: Operation Lagertha (Camp Faith)
Design Camp Faith and a full-scale Female Veteran Program Model. Build female-specific staffing and training pipelines. Evaluate pilot outcomes and assess regional needs for
expansion.
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Expand Outreach Outpatient Programs
Expand Outreach outpatient care by reviewing Texas outcomes, addressing licensure in Florida and Georgia, and scaling through staff, volunteers, and
university/community partnerships.

Camp Faith - Special Project - Operation Lagertha (TBD)
Advance Operation Lagertha (Camp Faith) with property acquisition, facility planning, expanded housing, transitional services, childcare, and family restoration (timing
flexible based on resources).

Assess & Expand First Responder Services
Grow First Responder Services by assessing Guardian Groups, and if deeper needs emerge, launch counseling and IOP programs in high-need metro areas.

Operation Lift & Outpost Growth
Broaden by adding housing near Outreach Chapters and new Outpost sites in high-suicide states or underserved regions, blending internal and partner models.

Replicate Camp Hope (TBD)
Reach a Decision Point on replicating Camp Hope, guided by outcomes, Outreach/Outpostimpact, and housing metrics. If needed, begin Phase Ill planning.

Strengthen Aftercare Network Nationally
Strengthen the Aftercare Network nationwide through alumni mentorship, Christ-based partnerships, and long-term housing supports.

Formal Development of Center of Excellence (TBD)
Formally build the Center of Excellence with curriculum, certification, and partnerships with local university, trauma experts, and peer training leaders.

Permanently Integrate Digital Platform & Wearable Ecosystem (TBD)
Permanently integrate using Al-assisted tracking for crisis response, relapse prevention, and rural accessibility.

Institute National Alumni Network
Institute a National Alumni Network connecting all graduates of Camp Hope, Operation Outpost, Lift, IOP, and First Responder programs, offering pathways to mentor,
volunteer, and lead.
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1. Replicate Camp Hope (TBD)

Analysis determines the demand exceeds Outreach + Outpost capacity, begin scoping, land acquisition, and partnership development. Follow the Houston model while
adjusting for state-specific licensing, ensuring culture and peer mentorship remain central.

2. Expand Outreach Outpatient Programs Nationally

Scale Intensive Outpatient Programs beyond Texas, Georgia, and Florida. Develop staffing models that combine Foundation-employed staff, credentialed volunteers,
affiliated clinics, and academic institutions.

3. First Responder Outpatient Programs at Outreach Chapters
Launch dedicated First Responder IOP programs. Use the First Responder Healing Manual (FRHM) as the curriculum foundation, combining peer mentorship,
counseling, and spiritual care.

4. Launch National Campaign - PTSD for All

Drive a nationwide movement to destigmatize combat trauma, promote peer-led recovery, and recruit mentors, partners, and donors. The media campaign will center on
the “Never Stand Alone” message.

5. Digital Expansion of Services (Seeking Donor and Partnerships)

Develop a PTSD Foundation mobile app to track mentorship, group participation, sobriety milestones, and spiritual growth. Pair with wearable technology to provide real-
time support and extend services into rural and underserved areas.

6. Deploy Center of Excellence
Launch as a certified and licensed training hub, offering peer mentorship certification, moral injury counseling curriculum, group facilitation training, and trauma
recovery workshops. Partner with the DoD, VA, and universities for national knowledge exchange.
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1. Fully Operationalize the PTSD Center of Excellence
Deliver recurring national and regional training cohorts. Become the premier national certification center for peer mentors, group facilitators, faith-based trauma
counselors, and specialists in moral injury and co-occurring disorders. Serve as an education partner to the DoD, VA, and leading institutions.

2. Formalize National Leadership Programs
Develop multi-tiered leadership pipelines:
* Camp Hope graduates > Peer Mentors
* Peer Mentors » Chapter Leaders
* Chapter Leaders > Directors of National Initiatives
All pathways will embed faith, discipline, and servant leadership principles.

3. Secure Long-Term Policy Influence
Partner with federal and state legislators to advance trauma-informed Veteran care. Advocate for licensure updates that recognize the peer-led recovery model and use
outcome data to shape policy and funding streams.

4. Expand International Partnerships
Export proven elements such as Warrior Groups, peer mentorship, and the digital platform to allied nations. Focus on English-speaking NATO allies like the UK, Australia,
and Canada, fostering collaborative learning and cross-border mentorship networks.




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

